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Job/Department/Company I work for: 
Controller/Cardiovascular Specialty Center of 
Utah/ Iasis Healthcare 

 
 
Responsibilities:  
Responsible for all the financial affairs, month-
end close, forecasting, budgeting and stock-
holder distributions for Iasis Cath Labs in the 
Salt Lake Valley. 

 
My family includes: 
I am single so my family consists of my 2 both-
ers, their wives, a couple of nephews and of 
course my parents. One brother lives here in Salt 
Lake while everyone else resides in Idaho. 

 
The best part of my job is.... 
I love the people I work with. Most of them are 
friends outside of work as well.  

 
If I'm not at work, you'll find me..... 
On the golf course, or if its fall I’m in Salmon, 
Idaho fishing for steelhead or hunting something.  

 
Pets:    
None 
 
 
Hobbies: 
I love to hunt! I also enjoy golfing and riding my 
motorcycles.  

 
 
My proudest moment was.... 
Graduating from College  

 
 
The best advice I ever received: 
To always work hard and smart at what ever path 
I choose to follow. 

 
 

Member Profile - Matt Gaver 
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I joined HFMA because: 
I enjoy the world of finance and wanted to better un-
derstand how it all ties into the healthcare industry.  

 
 
My favorite food is: 
Cake! If that is not a food I like steak and potatoes.  
 
 
A book that I would recommend: 
Rich Dad Poor Dad- I love that book. It helps me to 
think outside of the box. 

 
Education: 
Bachelors in Finance- Idaho State University  

Masters in Business Administration- University of 
Phoenix.  

 

A person may be surprised to know that..... 
I am some what of a cowboy. I love cattle, riding 
horses and packing mules into the back country of 
Idaho.  
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 Member Profile - Mark Vawdrey 


 
 
Job/Department/Company I work for:  
Intermountain Medical Group  
 
 
 
 
Responsibilities:  
I am the budget manager for our group and also 
have responsibilities with physician compensation  
 
 
 
 
My family includes:  
Wife Shara and 4 kids  
 
 
 
 
The best part of my job is....  
The interactions with others.  Healthcare is such a 
complex industry and it really takes a team effort to 
accomplish anything.  
 
 
 
 
If I'm not at work, you'll find me.....  
Coaching the Jazz (Junior Jazz for now, but tell 
Jerry if he needs a part-time assistant, I might be 
interested…)  
 
 
 
 
Hobbies:   
Hiking, running, playing the guitar  
 
 
 
 
My proudest moment was....  
Finishing the Top of Utah marathon  
 
 
 
 
The best advice I ever received:   
Give people the chance to excel in what they do  
 
 
 
 
 

 
 
 
I joined HFMA because:  
I was interested in certification and networking – the 
chapter has been a huge help in both areas for me.  
I’d be happy to talk to anyone who is interested in 
certification.  
 
 
My favorite food is:  
I lived in Spain and I’m partial to Spanish food  
 
 
A book that I would recommend:  
The Non-Runner’s Marathon Guide is an old but 
good book with a lot of insights into the psychology 
of performance.  
 
 
Education:   
I have degrees in Finance and Public Administration 
from BYU  
 
 
A person may be surprised to know that.....  
I did very well in school in every class but Manage-
ment Accounting.  I swore I would never understand 
or use those concepts again in my life.  Little did I 
know that I would not only use them every day but 
would be explaining them every day to others.  
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The Utah Chapter of HFMA would like 
to welcome the following Individuals 
as the  newest chapter members: 
 
 
Clint Reid 
University Health Care 
Financial Management Analyst 
 
Katherine Toone  
Analyst 
 
Holly Johnson 
University Health Care 
Financial Management Analyst 
 
Brent Sanderson 
University Health Care 
Director, Financial Planning 
 



 
Frank M. Burns 
University Health Care 
Financial Analyst 
 
 
Geoff Erickson 
University Health Care 
Financial Management Analyst 
 
 
Michelle Ebright 
University Health Care 
Financial Management Analyst 
 

                                  

                                 Doug Cardon, CHFP 

                  Mark Vawdrey, CHFP 

                      Tyler Felt, CHFP 

                         Kelly C. Christensen, FHFMA, CPA 

Stephen O. Hook, FHFMA, CPA 

Alan Robinson, FHFMA, FACHE, CPA 

Brian C. Murray, CHFP 

Steve R. Schramm, FHFMA, FACHE 
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Certified Utah Members 
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Brandon Robertson 
Vice President, Finance 
Infinia 
 
 
Drew Benson 
University of Utah, Moran Eye Ctr 
Accounting Manager 
 
 
Amy Peterson 
Intermountain Healthcare 
Manager 
 
 
Scott R. Smith 
Logan Regional Hospital 
Director of Admissions 
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Utah Winter Family Activities 
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From admissions and discharge forms to pharmacy orders and lab data results, each year the healthcare in-
dustry produces more than 50 billion pages of documentation, according to a recent customer survey by Lex-
mark International, Inc. That’s a lot of paper. Even with the adoption of electronic medical records, most 
hospitals remain reliant on paper to complete daily tasks in all departments. 



Many in the healthcare industry have recognized the need to “go green,” or implement measures that reduce 
an organization’s negative impact on the environment. More and more, hospitals and healthcare organiza-
tions are searching for ways to reduce paper and energy waste. What they’ve also found in the quest to go 
green is that they can save some green as well. 



Corporations--and specifically, C-level executives--have identified environmental improvements as an area 
of huge potential savings. Put simply, reducing paper and energy waste benefits the bottom line. According 
to Gartner, Inc., a Stamford, Conn.-based technology research and advisory company, part of the issue is the 
sheer volume of printing devices in use: 178 million printers, copiers, and related devices were shipped in 
2007 (10 Key Elements of a ‘Green IT’ Strategy, Gartner, Inc., December 2007). Other factors that influence 
the environmental impact of printing include energy waste and nonrecyclable packaging, although both of 
these contribute a much smaller impact than overall page and device volumes. 




Printing less, therefore, not only means reducing paper use, but also reducing costs of supplies, toner, and 
equipment maintenance. At St. Joseph’s Mercy Health Center, a 309- bed not-for-profit acute care facility 
located in Hot Springs, Ark., placing 3,000 forms online allowed the hospital to close its internal print shop 
and immediately reduce costs by nearly $1 million, according to Heather Owen, business systems analyst for 
St. Louis-based Sisters of Mary Health System, which owns St. Joseph’s.  

 

At another Sisters of Mary facility, St. Edward Mercy Medical Center, the largest healthcare provider in 
western Arkansas, the elimination of just one form in the admissions process has already led to a quantifi-
able annual savings of nearly $900,000, according to Owen. The health system expects additional savings as 
other processes are automated and up to 100 active paper forms are eliminated, she says. 

 

Taking the First Steps 

Going green in today’s environment is, surprisingly, not an added cost, but actually a matter of learning what 
programs vendors have available for customers to implement. Here are steps healthcare facilities and organi-
zations can take to improve their environmental impact and save money at the same time.   

 

Step 1: Decrease paper waste. Healthcare organizations should first identify areas where paper waste can be 
reduced. The Gartner report indicates the solution is primarily behavioral: Organizations should print less 
and educate staff.   One area to consider is patient admissions,  where many healthcare organizations  
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store preprinted, multipart forms and distribute them to patients upon arrival. This process generates paper 
waste by using the second and third parts of the multipart form for records storage and by preprinting forms 
that become obsolete and have to be thrown away. 

 

The use of multifunction printers (MFPs) in admissions instead of preprinted forms resolves both sources of 
waste. An MFP can quickly print a complete admissions packet, including fact sheets, consent forms, ad-
vanced directives (living will), HIPAA privacy notices, a photo wristband, and outpatient photo ID card. Elec-
tronic versions of these documents, rather than carbon copies, can then be routed to other departments, refer-
ring physicians, and document imaging systems for storage. The MFP also eliminates the waste from obsoles-
cence because it always accesses the latest version of the form and prints the form only at the time of use. 

 

The ultimate goal should be to eliminate the use of paper in all possible areas. This includes prescription order 
communication between nurses and pharmacy, medical records, and the use of multiple-part forms. For all of 
the processes that achieve this goal, productivity and accuracy will improve, cycle time and cost will be re-
duced--and the environment will benefit.   

 

Step 2: Use environmentally responsible vendors. Many vendors have made commitments to environmental 
responsibility; providers can make the same decision. One step is to work with only environmentally responsi-
ble vendors, such as companies that participate in voluntary programs sponsored by the U.S. Environmental 
Protection Agency. Two examples of programs are WasteWise, focusing on waste reduction and minimiza-
tion, and Plug-In To eCycling, which promotes shared responsibility for safe electronics recycling with retail-
ers, electronics manufacturers, and communities. 

 

Healthcare organizations should also work with companies that are recognized as being in conformance with 
two widely known standards: ISO 14001 on environmental management (www.14000.org) and OHSAS 18001 
on health and safety management (www.ohsas-18001-occupational-health-and-safety.com). Companies that 
implement these types of standards demonstrate their commitment to the environment. 

 

Another item to consider is whether the company meets the requirements of the European Union's Restriction 
of Hazardous Substances (RoHS) policy. This directive requires companies to remove hazardous substances 
from their product line regardless of where the products are sold. 

 

Step 3: Use eco-friendly products. Healthcare organizations should look for the ENERGY STAR® label before 
buying any devices. ENERGY STAR, a joint program of the EPA and the U.S. Department of Energy, is de-
signed to help save money and protect the environment through energy-efficient products. ENERGY STAR 
qualified printers, for example, are 25 percent more efficient than conventional models (www.energystar.gov). 

 

Recycling should also be considered. Chemical-laden ink and toner cartridges and products should be recycled 
to reduce an institution’s total environmental impact. Many vendors have a recycled ink and toner cartridge 
program; some even recycle end-of-life machines. Vendors may also use recycled materials for packaging, 
which helps reduce waste. 
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Step 4: Print smart. Healthcare organizations can also use multifunction printers that can consolidate the func-
tions of several energy-consuming devices onto a single device.  A duplex feature will reduce the amount of 
paper consumed by printing on both sides of the sheet, and reference documents can easily be printed with 
multiple “pages” on a single sheet. One additional feature to look for is the “proof then print” feature. This 
feature allows a user to send a multiple-copy print job to the printer and have only one copy print for proofing 
purposes. If the proof is acceptable, the user can continue the job from the printer without returning to their 
workstation, saving time and avoiding multiple wasted copies. 

 

Finding the ROI 

So what’s the potential ROI for using these programs? That’s the beauty of going green--there is no added cost 
for using these devices. Organizations should choose eco-friendly vendors and look for the features and func-
tionality listed above to reap the benefits. The results speak for themselves: using less energy, putting the least 
amount of paper in landfills, reducing the impact on the environment and, at the end of the day, saving money. 

 

Larry Early is a healthcare consultant, Lexmark International, Inc., Lexington, Ken. (learly@lexmark.com). 

Reprinted with permission from Healthcare Cost Containment, August 2008, newsletter, copyright Healthcare 
Financial Management Association. 
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When:  November 21, 2008 

Where:  Grand America Hotel 

Why:  Washington Update 

 
For Additional Information visit http://www.hfma-ut.org/  

or see Page 14 of this newsletter 
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