
��������		
�

��
����
��������

��������	�
	����
�

��������		
�

��
���� ��������

�������
������� �

�

· ���������	
������
����
��������

· ��������
��������������
�
��������������������
�
�
������ �������!��"�
#$�%�

· �&&

�������	
���
�� 	'�
(���������
�����)�������
������� �
���&�!�

· ��
�	������	
��������
&�
�����������* �$���
	
&�

· �++
����,��	
&&
	
���-�(�&+�
��	
������
"��)�������

Inside this issue: 

President’s Message 2 

10 Tips - National 3 

Member Profile 4 

Member Profile 5 

New Members 6 

Certified Members 6 

Chapter Members on the 
move 

7 

Chapter Leadership 8 

Winter In Utah 8 
 

Sponsors 9 - 
10 

.
	
&� 
����

,/���	
�	�0�1�����
�!
����&&

�������	
��,/���	
�	�0�1�����
�!
����&&

�������	
��,/���	
�	�0�1�����
�!
����&&

�������	
��,/���	
�	�0�1�����
�!
����&&

�������	
��� ���



����������������
��

Legislative Update.  Greg Poulsen, from Intermountain 
Healthcare will talk to us on Utah Healthcare Reform.  Lisa 
Black from 3M will give us an update on MS DRG's Six 
months after Implementation (Our Customer's Experi-
ence).  We are also anticipating Ray Quinney and Nebeker a 
Law Firm in Salt Lake and also our Silver Level Sponsor 
speaking to our group that day.  

 

Thank you for your confidence you have placed in us by elect-
ing us into our positions.  We will do the very best to “Make a 
Difference” in our 2008 year in office. 

 

 
Laura Wood 
Chapter President 2007-2008 
801-507-2409 
laura.wood@imail.org 

Happy New Year!!  We are starting off the 2008 year 
with a BANG!!!  We have increased our chapter’s 
sponsorships!  Here are our new 2008 sponsors:   

 

Gold Sponsor -  Cardon Healthcare Network Inc. 

Gold Sponsor -   Iasis Healthcare  

Gold Sponsor  -  University Health Care 

Gold Sponsor  -  Intermountain Healthcare 

 

Silver Sponsor –   MountainStar Healthcare 

      Ray Quinney & Nebeker Law Firm 
 

Bronze Sponsor -   Perot Systems 

       North American Recovery   
       (Professional Debt Collection) 
   

Because of these sponsors we are able to provide free 
breakfast and lunch education meetings.  Our first 
breakfast meeting was held on October 19th, 2007.  
We had great attendance and hope to get more of you 
out in the future.  Our next free lunch meeting will be 
held on March 14,2008.  We will have a speaker while 
you eat lunch.  Please plan on attending the lunch 
meeting for great networking and education.  We also 
anticipate lowering our meeting registrations.   

 

If you know of a great speaker or a specific topic that 
you would like our chapter to include in its program 
offerings, please contact our President-Elect and pro-
gram chair Colin Quincy.  You can email him at 
colin.quincy.com or call him at (801) 442-3507. 

 

We have a chapter meeting planned for April 18th at 
LDS Hospital Auditorium.  This meeting will only 
cost members $75.00 for an all day meeting, thanks to 
our 2008 sponsors.  

  

We have Fred Ball from Zion's Bank speaking on 
"The Authentic Achiever."  Deb Wyncoop from the 
Utah Hospital Association will speak to us on the Utah 
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One of the largest expenses in any hospital's purchasing budget is the purchase of capital equipment. An average-sized facility 
can spend millions each year on expensive medical equipment such as MRI scanners, CT scanners, digital diagnostic equip-
ment, and other vital pieces of medical equipment. 
 
However, many hospitals are paying significantly more in this area than is necessary. Officials at VHA, Irving, Texas, the na-
tional alliance of 1,400 hospitals, recently analyzed the capital purchasing patterns of its member facilities and found that hospi-
tals across the nation overpay between $3.5 billion and $5 billion annually for capital equipment purchases. 
 
Whether it's a lack of information, a lack of automated tools, or a lack of staff resources, hospitals are limiting their effective-
ness when it comes to capital purchase planning. The featured article in the November 2007 issue of Supply Chain Solutions 
newsletter points out that a number of strategies exist to keep hospitals from falling into costly purchasing traps when planning 
for capital equipment purchases. 
 
Below are the top 10 things hospitals can do to streamline their capital equipment spend and get more from their capital equip-
ment dollars. 
 
1. Develop a strategic, long-term capital plan. Forward-thinking hospital planners create a strategic/master business plan. 

However, capital planning doesn't always accompany that master plan. If the strategic business plan outlines that your hos-
pital will be a leading cardiac hospital in five years, chances are that your hospital will need to purchase capital equipment 
to support this objective. By looking at future capital purchase needs, planners can uncover areas for bulk purchasing or 
standardization. 

2. Use automated budgeting tools. Using automated tools puts planners at an advantage because these tools reduce the chance 
of error, merge data from several sources, and keep prices up to date with little time and effort. 

3. Create a budget development process. Capital equipment planners must determine who on the purchasing team can submit 
equipment requests, as well as the process for submission and selection. In determining the selection process, it's important 
to keep the overriding goal in mind. Example goals include understanding whether your hospital is trying to standardize 
where possible or if your facility is trying to maximize its group purchasing organization (GPO) contracts. 

4. Access accurate pricing information. Everyone defines "accurate" pricing differently. For some, the manufacturer's price 
is accurate. For others, the price offered under a GPO contract is accurate. Establish what price will be the benchmark be-
fore negotiations begin, and keep the benchmark consistent for all equipment purchases. 

5. Leverage GPO contracts. Planners whose hospitals belong to a GPO should leverage the GPO relationship to gain the best 
pricing. There may be value to standardizing equipment purchases to GPO contracts, and GPOs also can help hospitals 
pool resources to obtain better prices based on purchase volume. 

6. Obtain current supplier information. By using automated budgeting tools, planners increase their ability to access the 
most up-to-date pricing information, avoiding a surprise later in the budgeting process. Manual budgets require constant 
research to keep information current. 

7. Look at purchases as opportunities to aggregate value over time, rather than treating purchases as single events. Many 
plans and budgets are time based, so planners should look at purchases over the course of the year. If your hospital plans to 
purchase five new beds each quarter, purchase 20 of those beds at the beginning of the year and stagger the shipment to 
receive five beds each quarter. You'll get a better price by buying in bulk. 

8. Develop a standardization plan. One of the best ways to gain better pricing is to standardize the items that your hospital 
purchases. This increases your purchase volume and creates efficiencies. In addition, training is easier and repair needs are 
streamlined when equipment is standardized. 

9. Use a functional negotiation process. As part of the budgeting process, planners should determine who is the one person 
authorized to negotiate for better pricing. Suppliers are accustomed to dealing with a handful of negotiators. Knowing this, 
suppliers start with a higher price. Cut to the chase and keep the negotiations between the supplier and an individual team 
member. 

10. Focus on life cycle costs versus purchase price. Focusing only on the price of equipment may result in a higher cost down 
the road. The single greatest chance to impact the lifecycle cost of a piece of equipment comes at the time a product is pur-
chased. Ask the supplier about the service contract, equipment performance history, and references for other hospitals cur-
rently using that piece of equipment. 

 
Managing these 10 aspects of capital equipment planning and purchasing won't guarantee that your capital plans will be fool-
proof. However, following these steps can prevent you from making foolish decisions that have expensive, long-term conse-
quences. 
 
Source:  Nik Fincher, “10 Tips for Reducing Capitol Equipment Costs,” November 2007 Supply Chain Solutions Newsletter 
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Job/Department/Company I work for: 
Decision Support Analyst 
Accounting Department 
Ogden Regional Medical Center   
HCA / MoutainStar Healthcare  
 
 
Responsibilities:  
I do Financial Analyst work primarily for Ogden 
Regional Medical Center; however I frequently 
do work for all of HCA’s Mt. Division’s eight 
Hospitals.      
 
 
My family includes: 
Wife Diana, and 3 Daughters ages 16, 14 and 11.  
 
 
The best part of my job is.... 
I get to work with great people.   And being in 
Healthcare, every day I’m learning something 
new.  
 
 
If I'm not at work, you'll find me..... 
Chauffeuring my daughters to dance, soccer, pi-
ano, (you name it) lessons.  Also forever trying 
to keep on top of the yard & house work.     
 
 
Pets:    
I have a Black Lab named “Puck” who loves to 
run  
 
 
Hobbies: 
Playing the piano, reading, skiing, and training 
for triathlons.  
 
My proudest moment was.... 
I have many, obviously my Marriage, and the 
birth of my children.   Hearing my daughters 
singing together always brings a tear to my eye.    
One moment that comes to mind, is the day I 
told my Parents that I was accepted into several 
Graduate Schools, neither of my parents gradu-
ated from college, and they knowing of my many 
“challenges” in school, were so thrilled to see me 
sail out of the harbor  

Member Profile - John McFarland 
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The best advice I ever 
received: 
Try to understand all 
side of the issue before 
making a decision  
 
 
I joined HFMA because: 
To stay current of what’s 
happening in the indus-
try.  
 
 
My favorite food is: 
A hot toasted cheese sandwich topped with fresh to-
matoes just picked from the garden.  
 
 
A book that I would recommend: 
If I may recommend several, (I love reading good 
books.) 
“The Omnivore’s Dilemma: A Natural History of            
Four Meals” by Michael Pollan 
“A Short History of Nearly Everything” by Bill Bry-
son 
“The World is Flat: A Brief History of the Twenty-first 
Century” by Thomas L. Friedman. 
 “Lone Survivor: The Eyewitness Account of Opera-
tion Redwing and the Lost Heroes of Seal Team 10” 
Marcus Luttrell 
“John Adams” by David McCullough 
“ Into the Wild” by Jon Krakauer 
 
 
Education: 
MBA & MSHA from the University of Colorado 
BS from Weber State University 
 
 
A person may be surprised to know that..... 
In 2007 I did 2 triathlons, and rode LOTOJA.  For the 
last 4 years, my road bike was worth more than my 
car.  
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 Member Profile - Sherrie Woodmancy �

Job/Department/Company 
I work for:  
Director of Patient Ac-
cess, University Health 
Care Hospitals and Clinics 
 
 
 
My family includes:  
Two adult children, my 
daughter Erin and my son, 
Kelly.  We also have a 
very old lab mix dog that 

is 16 years old and very spoiled.  I come from a 
family of 3 sisters and one brother  
 
 
The best part of my job is....  
Interacting with my staff  
 
 
If I'm not at work, you'll find me.....  
Working out at the gym, swimming, spending time 
with family and friends and decorating my home.  In 
the summer time I enjoy ATV riding and camping.  
 
 
Pets:  
Our dog, Sadie  
 
 
Hobbies:   
Decorating my home, ATV riding, swimming  
 
 
My proudest moment was....  
Recognition from the University Hospital Board of 
Trustees in 2006.  I was recognized by the projects I 
completed and saved the organization over 1 mill 
for the fiscal year.  
 
The best advice I ever received:   
Always treat others the way you would like to be 
treated.  
 

 
 
I joined HFMA because:  
I find the seminars educational and can apply the 
things I learn in my day-to-day work.  
 
 
 
 
My favorite food is:  
Fish of any kind  
 
 
 
 
A book that I would recommend:  
On the professional side I would recommend From 
Good to Great.  It teaches you how to be a great 
leader.   
 
 
 
 
My mentor is:   
Hard to say, many people have influenced my life 
both personally and professionally.   
 
 
 
 
Education:   
High School diploma, many certifications, HR man-
agement classes.  
 
 
 
 
A person may be surprised to know that.....  
I am an excellent fisherman and can bait and my 
own hook with worms or anything else.  I find fish-
ing relaxing and a lot of fun  
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The Utah Chapter of HFMA would like 
to welcome the following Individuals 
as the  newest chapter members: 
 
Marcia Cook 
U of U Department of Family and Pre-
ventative Medicine 
Administrative Assistant 
 
 
Brady Mendenhall 
Intermountain Healthcare 
Accountant 
 
 
Scott Colquitt 
Healthcare Insights Llc 
Business Development Sales Execu-
tive 
 
�

 
 
Stephen L Payne 
Salt Lake Regional Medical Center 
CFO 
 
 
David Jacobs 
Intermountain Healthcare 
Director of Finance - IS 
 
 
Camille Cohen 
3M Health Information Systems 
Compliance Manager 
 
 
Daniel J Bergantz 
Phase 2 Consulting 
Consultant 
 

                                  

                                 Doug Cardon, CHFP 

                  Mark Vawdrey, CHFP 

                      Tyler Felt, CHFP 

                         Kelly C. Christensen, FHFMA, CPA 

Stephen O. Hook, FHFMA, CPA 

Alan Robinson, FHFMA, FACHE, CPA 

Brian C. Murray, CHFP 

Steve R. Schramm, FHFMA, FACHE 
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Certified Utah Members 
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Eddie Hanks 
Intermountain Healthcare 
Accountant 
 
Stacy Semco 
3M Health Information Systems 
Associate 
 
Margaret Pearce 
U of U Hospitals and Clinics 
CNO 
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Greg Johnson – Vice President Finance and Corporate Controller 
Greg has served as Assistant Vice President and Corporate Controller for the last three years and has been with 
Intermountain for 15 years, holding several positions in Finance and Internal Audit.  Greg has an MBA from 
the University of Utah and is a CPA.  In his new role, Greg will have responsibility for the following func-
tions: Accounting, Budgeting, Management Decision Support, and Reimbursement.  In addition, Greg will be 
assuming many of the committee positions (LAOC, Operations Reviews, etc.) previously held by Craig Mor-
ley. 
 
Suzie Draper – Vice President of Business Ethics and Compliance 
Suzie has been with Intermountain for 19 years, 10 in her current role, and has done an excellent job of leading 
our efforts to maintain a “culture of compliance.”  With the increasing complexity of the regulatory environ-
ment in the healthcare industry and to reflect Intermountain’s commitment to a strong Compliance program, 
the lead Compliance position is being elevated to the level of vice president.  Suzie received RN/BSN and 
MPA degrees from Brigham Young University. 
 
Denis Smith – Assistant Vice President and Assistant Controller  
Denis has been with Intermountain for three years and has most recently held the position of Director of Cor-
porate Accounting. Denis will now be responsible for overseeing Intermountain’s accounting function, includ-
ing financial reporting, general ledger accounting, internal controls for certain financial systems, accounts pay-
able and payroll.  Before joining Intermountain, Denis worked in public accounting for KPMG as an audit 
manager.  Denis has a Master’s Degree in Accounting from Brigham Young University and is a CPA. 
 
Mike Jex – Assistant Vice President Revenue Cycle/PAS  
Mike has been with Intermountain for 21 years.  He started his career as PAS (Patient Account Services) Man-
ager at American Fork Hospital and later moved to Utah Valley Regional Medical Center as PAS Manager and 
then Urban South Region PAS Director.  Mike then moved to Central AR as Director of PAS where he was 
responsible for operations coordination and contract monitoring.  Mike has recently led both the Simplified 
Billing Project Phase 2 and the Revenue Cycle Project with Stockamp & Associates.  In his new role, he will 
be responsible for all PAS operations including patient registration, Central AR services, EDI (electronic data 
interface) and PAS compliance. 
 
Jeff Howes – Central Entities Finance Director 
Jeff has worked at Intermountain for 15 years and has excelled as the Accounting Supervisor for Intermountain 
Medical Group and as Accounting Director for the Central Entities.  In his new role, Jeff will be responsible 
for Central Entities accounting; operating and capital budgets for the Central Entities, except for the Supply 
Chain Organization (SCO) and Information Systems (IS); and will lead or participate in system-wide account-
ing initiatives.  Tim Goates, SCO Finance Director, and Dave Jacobs, IS Finance Director, are responsible for 
the operating and capital budgets for the SCO and IS, respectively.  Jeff has an MBA from the University of 
Utah. 
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If you or someone else is on the move in your company we would love to hear about it.  Please send articles and pictures  
to Jason Winters at jwinters@cardonhealthcare.com.   
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Living In Utah, Proper Snow Shoveling Techniques  
What I have Learned - Jason Winters 

· Pick the Right Shovel -  The right shovel can make all of the difference between a sore lower back and just general fatigue.  Pick one that is 
not too heavy, but moves the snow at a comfortable level. 

· Warm Up - Do not go right out and start shoveling.  Make sure that you stretch properly and walk around.  I know that most of us wake up on 
a snowy morning and just want to finish before we leave for work, but it is important to get your blood flowing to prevent injury. 

· Pace Yourself - Remember you are removing the snow for not only the safety of your family, but those who live around you.  Since safety is 
the  goal of snow removal pace yourself as to prevent injury to yourself while engaged in the process. 

· Use Proper Lifting Techniques - Remember to use your legs when lifting a shovel full of snow.  Using only your back and arms is a good way 
to fatigue yourself quickly and possibly cause serious injury to your core. 

· Wear Proper Attire - I know that most of us shovel snow right before we go to work, but business shoes 
and sweaters are not sufficient enough to keep you safe and warm in poor conditions.  Always wear a 
pair of shoes that gives you a good grip to the ground.  Also make sure you wear a hat, gloves and a 
warm coat as you do not want to be out sick  in a few days. 

· If Possible Do Not Shovel - Get a snowblowerr!  After the winter season these usually go on sale for a 
pretty reasonable rate.  Also if you have children between the ages of 10 to 18 living at home this would 
be a great way for them to earn a little allowance money and for you to keep your health. 

If you have any questions, or need practice shoveling (I have a large corner lot that would be great for this 
type of exercise,) please feel free to contact me at jwinters@cardonhealthcare.com. 
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