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Dear HFMA and AAHAM Members:

RE: Health Care Alliance Spring Conference
o, && - (&+

) This year the Health Care Alliance Committee put together a great Spring Conference for
the two supporting associations, HFMA and AAHAM, scheduled to be held March 26 -
28" 2008 in St. George, Utah. Unfortunately, just before releasing the conference agenda
the Committee became aware that budget constraints from several organizations that
support our two associations would require the Spring Conference to change venues and

Inside this issue: duration to be viable. Because of these difficult circumstances, we find it necessary to

cancel the 2008 Health Care Alliance Spring Conference. We do not have plans to
reschedule the conference at this time.
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Happy New Year!! We are starting off the 2008 yearLegislative Update. Greg Poulsen, from Intermoumta
with a BANG!!! We have increased our chapter's  Healthcare will talk to us on Utah Healthcare ReforLisa
sponsorships! Here are our new 2008 sponsors:  Black from 3M will give us an update on MS DRG'K Si
months after Implementation (Our Customer's Experi-
ence). We are also anticipating Ray Quinney aroeker a
Gold Sponsor - Cardon Healthcare Network Inc. Law Firm in Salt Lake and also our Silver Level 8par

Gold Sponsor - lasis Healthcare speaking to our group that day.

Gold Sponsor - University Health Care

Thank you for your confidence you have placed ibysglect-
ing us into our positions. We will do the very bes‘Make a
Difference” in our 2008 year in office.

Gold Sponsor - Intermountain Healthcare

Silver Sponsor — MountainStar Healthcare

Ray Quinney & Nebeker Law Firm

Laura Wood

Chapter President 2007-2008
801-507-2409

North American Recovery laura.wood@imail.org
(Professional Debt Collection)

Bronze Sponsor - Perot Systems

Because of these sponsors we are able to prowde fr
breakfast and lunch education meetings. Our first
breakfast meeting was held on Octobéf, ZD07.

We had great attendance and hope to get more of you
out in the future. Our next free lunch meetingd \é

held on March 14,2008. We will have a speakeravhil
you eat lunch. Please plan on attending the lunch
meeting for great networking and education. We als
anticipate lowering our meeting registrations.

If you know of a great speaker or a specific tapat
you would like our chapter to include in its progra
offerings, please contact our President-Elect and p
gram chair Colin Quincy. You can email him at
colin.quincy.com or call him at (801) 442-3507.

We have a chapter meeting planned for April 18th at
LDS Hospital Auditorium. This meeting will only
cost members $75.00 for an all day meeting, thémks
our 2008 sponsors.

We have Fred Ball from Zion's Bank speaking on
"The Authentic Achiever." Deb Wyncoop from the
Utah Hospital Association will speak to us on thalu
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One of the largest expenses in any hospital's psicg budget is the purchase of capital equipnfenaverage-sized facility
can spend millions each year on expensive medigapment such as MRI scanners, CT scanners, dijaghostic equip-
ment, and other vital pieces of medical equipment.

However, many hospitals are paying significantlyrenimm this area than is necessary. Officials at VH®¥ing, Texas, the na-
tional alliance of 1,400 hospitals, recently analyzhe capital purchasing patterns of its membslittas and found that hospi-
tals across the nation overpay between $3.5 bidlimh $5 billion annually for capital equipment fhases.

Whether it's a lack of information, a lack of autiad tools, or a lack of staff resources, hospéedslimiting their effective-
ness when it comes to capital purchase planning.f@dtured article in the November 2007 issue @pBuChain Solutions
newsletter points out that a number of strategkest & keep hospitals from falling into costly pbasing traps when planning
for capital equipment purchases.

Below are the top 10 things hospitals can do tasiline their capital equipment spend and get rimore their capital equip-
ment dollars.

1. Develop a strategic, long-term capital plaRorward-thinking hospital planners create a stfiafmaster business plan.
However, capital planning doesn't always accompghaiymaster plan. If the strategic business pldlines that your hos-
pital will be a leading cardiac hospital in fiveays, chances are that your hospital will need tolmse capital equipment
to support this objective. By looking at future itappurchase needs, planners can uncover areasifopurchasing or
standardization.

2. Use automated budgeting tools'sing automated tools puts planners at an adgaritacause these tools reduce the chance

of error, merge data from several sources, and ggeps up to date with little time and effort.

3. Create a budget development proceSapital equipment planners must determine whdermptirchasing team can submit
equipment requests, as well as the process forisalum and selection. In determining the selegtimtess, it's important
to keep the overriding goal in mind. Example gaatsude understanding whether your hospital isnigytio standardize
where possible or if your facility is trying to maize its group purchasing organization (GPO) cacts.

4. Access accurate pricing informatiarEveryone defines "accurate" pricing differentlpr Bome, the manufacturer's price
is accurate. For others, the price offered undeP® contract is accurate. Establish what pricelvélthe benchmark be-
fore negotiations begin, and keep the benchmarkistamt for all equipment purchases.

5. Leverage GPO contract®lanners whose hospitals belong to a GPO showtdldge the GPO relationship to gain the best
pricing. There may be value to standardizing eqeipnpurchases to GPO contracts, and GPOs alscetahdspitals
pool resources to obtain better prices based orhpae volume.

6. Obtain current supplier information By using automated budgeting tools, planners aseheir ability to access the
most up-to-date pricing information, avoiding apgise later in the budgeting process. Manual biglgEuire constant
research to keep information current.

7. Look at purchases as opportunities to aggregateueabver time, rather than treating purchases asgimeventsMany
plans and budgets are time based, so plannersisloall at purchases over the course of the yegnuf hospital plans to
purchase five new beds each quarter, purchase th@sé beds at the beginning of the year and stahgeshipment to
receive five beds each quarter. You'll get a betitie by buying in bulk.

8. Develop a standardization plat®ne of the best ways to gain better pricing istemdardize the items that your hospital
purchases. This increases your purchase volumeraates efficiencies. In addition, training is easind repair needs are
streamlined when equipment is standardized.

9. Use a functional negotiation procesas part of the budgeting process, planners shoetdrmine who is the one person
authorized to negotiate for better pricing. Suppl&re accustomed to dealing with a handful of tiaggos. Knowing this,
suppliers start with a higher price. Cut to thesehand keep the negotiations between the supplica@ individual team
member.

10. Focus on life cycle costs versus purchase priEecusing only on the price of equipment may reisudt higher cost down
the road. The single greatest chance to impadiféuycle cost of a piece of equipment comes atitihe a product is pur-
chased. Ask the supplier about the service conteactipment performance history, and referencestfoer hospitals cur-
rently using that piece of equipment.

Managing these 10 aspects of capital equipmennpigrand purchasing won't guarantee that your agpiins will be fool-
proof. However, following these steps can prevent from making foolish decisions that have expesndiong-term conse-
guences.

Source: Nik Fincher, “10 Tips for Reducing Capitol Equipm&osts,” November 2007 Supply Chain Solutions Neiter




Member Profile - John McFarland

Job/Department/Company | work for:
Decision Support Analyst
Accounting Department

Ogden Regional Medical Center
HCA / MoutainStar Healthcare

Responsibilities:
| do Financial Analyst work primarily for Ogde
Regional Medical Center; however | frequently
do work for all of HCA’s Mt. Division’s eight
Hospitals.

My family includes:
Wife Diana, and 3 Daughters ages 16, 14 and 11.

The best part of my job is....

| get to work with great people. And being in
Healthcare, every day I'm learning something
new.

If I'm not at work, you'll find me
Chauffeuring my daughters to dance, soccer,
ano, (you name it) lessons. Also forever tryin
to keep on top of the yard & house work.

..... .
g

Pets:

| have a Black Lab named “Puck” who loves to
run

Hobbies:
Playing the piano, reading, skiing, and trainin
for triathlons.

My proudest moment was....

| have many, obviously my Marriage, and the
birth of my children. Hearing my daughters
singing together always brings a tear to my e\
One moment that comes to mind, is the day |
told my Parents that | was accepted into several
Graduate Schools, neither of my parents gradu-
ated from college, and they knowing of my many
“challenges” in school, were so thrilled to see,me
sail out of the harbor

ye.
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The best advice | ever
received:

Try to understand all

side of the issue before
making a decision

| joined HFMA because:
To stay current of what’s
happening in the indus-

try.

M)éfavorite food is: _ _
A hot toasted cheese sandwich topped with fresh |
matoes just picked from the garden.

A book that | would recommend:

If I may recommend several, (I love reading good
books.)

“The Omnivore’s Dilemma: A Natural History of
Four Meal$ by Michael Pollan

“A Short History of Nearly Everythihgy Bill Bry-
son

“The World is Flat: A Brief History of the Twentysfi
Century by Thomas L. Friedman.

“Lone Survivor: The Eyewitness Account of Opers
tion Redwing and the Lost Heroes of Seal Teain 1
Marcus Luttrell

“John Adamsby David McCullough

“Into the Wild by Jon Krakauer

Education:
MBA & MSHA from the University of Colorado
BS from Weber State University

A person may be surprised to know that.....
In 2007 1 did 2 triathlons, and rode LOTOJA. Hoe {
last 4 years, my road bike was worth more than m
car.
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Member Profile - Sherrie Woodmancy

Job/Department/Compar
| work for:

Director of Patient Ac-
cess, University Health

Care Hospitals and Clini¢

My family includes:

Two adult children, my
daughter Erin and my so
Kelly. We also have a
very old lab mix dog that
is 16 years old and very spoiled. | come from a
family of 3 sisters and one brother

T
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The best part of my job is....
Interacting with my staff

If I'm not at work, you'll find me
Working out at the gym, swimming, spending tim
with family and friends and decorating my home.

the summer time | enjoy ATV riding and camping.

Pets:
Our dog, Sadie

Hobbies:
Decorating my home, ATV riding, swimming

My proudest moment was....
Recognition from the University Hospital Board @
Trustees in 2006. | was recognized by the proje
completed and saved the organization over 1 mi
for the fiscal year.

The best advice | ever received:
Always treat others the way you would like to be
treated.

y
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| joined HFMA because:

| find the seminars educational and can apply the

things I learn in my day-to-day work.

My favorite food is:
Fish of any kind

A book that | would recommend:
On the professional side | would recommend Frg
Good to Great. It teaches you how to be a great
leader.

My mentor is:
Hard to say, many people have influenced my lif
both personally and professionally.

Education:
High School diploma, many certifications, HR ma
agement classes.

A person may be surprised to know that
I am an excellent fisherman and can bait and my
own hook with worms or anything else. | find fisl
ing relaxing and a lot of fun

m
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The Utah Chapter of HFMA would like
to welcome the following Individuals
as the newest chapter members:

Marcia Cook

U of U Department of Family and Pre-
ventative Medicine

Administrative Assistant

Brady Mendenhall
Intermountain Healthcare
Accountant

Scott Colquitt

Healthcare Insights Llc

Business Development Sales Execu-
tive

Certified Utah Members

Stephen L Payne
Salt Lake Regional Medical Center
CFO

David Jacobs
Intermountain Healthcare
Director of Finance - IS

Camille Cohen
3M Health Information Systems
Compliance Manager

Daniel J Bergantz
Phase 2 Consulting
Consultant

Doug Cardon, CHFP
Mark Vawdrey, CHFP

Tyler Felt, CHFP
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Eddie Hanks
Intermountain Healthcare
Accountant

Stacy Semco
3M Health Information Systems
Associate

Margaret Pearce
U of U Hospitals and Clinics
CNO

Kelly C. Christensen, FHFMA, CPA

Stephen O. Hook, FHFMA, CPA

Alan Robinson, FHFMA, FACHE, CPA

Brian C. Murray, CHFP

Steve R. Schramm, FHFMA, FACHE
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Greg Johnson — Vice President Finance and Corporat€ontroller
Greg has served as Assistant Vice President angb@de Controller for the last three years anddessn with
Intermountain for 15 years, holding several posgion Finance and Internal Audit. Greg has an MEAn
the University of Utah and is a CPA. In his newer@reg will have responsibility for the followirfignc-
tions: Accounting, Budgeting, Management Decisiaopg®rt, and Reimbursement. In addition, Greg bell
assuming many of the committee positions (LAOC, r@pens Reviews, etc.) previously held by Craig Mo
ley.

=

Suzie Draper — Vice President of Business Ethics drfCompliance

Suzie has been with Intermountain for 19 yearsnIter current role, and has done an excellenbfdbading
our efforts to maintain a “culture of compliancélith the increasing complexity of the regulatonyieon-
ment in the healthcare industry and to reflectrmtauntain’s commitment to a strong Compliance paogr
the lead Compliance position is being elevatedh¢oével of vice president. Suzie received RN/EBN
MPA degrees from Brigham Young University.

Denis Smith — Assistant Vice President and Assista@ontroller

Denis has been with Intermountain for three yeadstas most recently held the position of Directo€or-
porate Accounting. Denis will now be responsibledeerseeing Intermountain’s accounting functiocjud-
ing financial reporting, general ledger accountinggrnal controls for certain financial systemsg@unts pay-
able and payroll. Before joining Intermountain,i@eworked in public accounting for KPMG as an audi
manager. Denis has a Master's Degree in Accoufitomy Brigham Young University and is a CPA.

Mike Jex — Assistant Vice President Revenue CyclefS

Mike has been with Intermountain for 21 years. sttéeted his career as PAS (Patient Account Senvidas-
ager at American Fork Hospital and later moved tahU/alley Regional Medical Center as PAS Managel a
then Urban South Region PAS Director. Mike thervetbto Central AR as Director of PAS where he was
responsible for operations coordination and cohtramnitoring. Mike has recently led both the Sifigd
Billing Project Phase 2 and the Revenue Cycle Btoygh Stockamp & Associates. In his new roleyhig
be responsible for all PAS operations includinggudtregistration, Central AR services, EDI (elenic data
interface) and PAS compliance.

\"ZJ

Jeff Howes — Central Entities Finance Director

Jeff has worked at Intermountain for 15 years aasldxcelled as the Accounting Supervisor for Incamtain
Medical Group and as Accounting Director for thenCal Entities. In his new role, Jeff will be ressible
for Central Entities accounting; operating and tagiudgets for the Central Entities, except fa Supply
Chain Organization (SCO) and Information Syster8$; @&nd will lead or participate in system-wide @aut-
ing initiatives. Tim Goates, SCO Finance Directorgd Dave Jacobs, IS Finance Director, are resplerfsir
the operating and capital budgets for the SCO 8ndelspectively. Jeff has an MBA from the Univigrsif
Utah.

If you or someone else is on the move in your campee would love to hear about it. Please seridl@stand pictures
to Jason Winters at jwinters@cardonhealthcare.com.
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Living In Utah, Proper Snow Shoveling Techniques

What | have Learned - Jason Winters

Pick the Right Shovel - The right shovel can makef the difference between a sore lower backjastigeneral fatigue. Pick one that is
not too heavy, but moves the snow at a comfortaiviel.

Warm Up - Do not go right out and start shovelifdake sure that you stretch properly and walk adoulrknow that most of us wake up on
a snowy morning and just want to finish before eve for work, but it is important to get your bdotowing to prevent injury.

Pace Yourself - Remember you are removing the $nowot only the safety of your family, but thoseavive around you. Since safety is
the goal of snow removal pace yourself as to prewgury to yourself while engaged in the process.

Use Proper Lifting Techniques - Remember to use lgms when lifting a shovel full of snow. Usinglg your back and arms is a good way
to fatigue yourself quickly and possibly cause@#siinjury to your core.

Wear Proper Attire - | know that most of us shambw right before we go to work, but business shoes
and sweaters are not sufficient enough to keepsgfeiand warm in poor conditions. Always wear a
pair of shoes that gives you a good grip to theimgdo Also make sure you wear a hat, gloves and a
warm coat as you do not want to be out sick ievadays.

If Possible Do Not Shovel - Get a snowblowerr! ekfthe winter season these usually go on sale for a
pretty reasonable rate. Also if you have childoetween the ages of 10 to 18 living at home thigldic
be a great way for them to earn a little allowammmey and for you to keep your health.

If you have any questions, or need practice shogdlihave a large corner lot that would be greatliis
type of exercise,) please feel free to contact npeiaters@cardonhealthcare.com.
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