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Intermountain Healthcare — Employee Services Center, Classrooms 1 and 2

8:00-8:30 am
8:15-8:30 am
8:30-10:00 am

10:00 — 10:15 am

10:15 — 12:15 pm

12:15-1:00 pm

$65.00 — 7.5 CPE hours

Continental Breakfast

Opening and Chapter Business

Value Based Purchasing — Scoring Impact on Payments

Break

Rob Schile, Principal, LarsonAllen

This session will provide an overview of what value based purchasing
means, and key issues health care executives need to understand in order
to position their organizations for success in the future. The objectives of
the presentation are to understand key elements associated with value
based purchasing; gain an overview of strategies to focus on in third party
payor negotiations; and understand the range of potential financial benefit
and/or risk associated with the payment reform transition through and
interactive financial model demonstration.

Value in Healthcare

Lunch

Dr. Brent James, M.D., Chief Quality Officer, Intermountain Healthcare

In a 2009 article titled “Making Health Care Better”, the New York Times
said that if healthcare was going to change, it would be the ideas of Dr.
Brent James that would change it. Dr. James founded “The Institute” at
Intermountain Healthcare in 1990 with the directive of improving quality
and reducing the cost of health care services by providing technical support
and education for clinical research and process management. During this
session, Dr. James will discuss how healthcare systems can increase value
by improving quality and reducing costs.



1:00-2:30 pm
2:30—-2:45 pm
2:45—-4:00 pm

Value Based Purchasing and Quality Improvement

Break

Patty Scott, VP of Quality/Case/Risk Management, IASIS Healthcare

2010 - Thomson Reuters Healthcare Advantage Award in Overall Quality
Performance, and in the Health and Clinical Performance category.

2011 - Thomson Reuters Healthcare Advantage Award in the Health and
Clinical Performance category.

Change is the new constant in today’s healthcare landscape. Regulatory
changes, reductions in payment for readmissions, documentation changes
to demonstrate accountability, incentives linked to the patient experiences
are just a few of the changes that providers are preparing for as the
country plans to implement value-driven healthcare.

Getting Value from Meaningful Use

Marc Probst, Chief Information Officer, Intermountain Healthcare.

The Health Information Technology for Clinical Health (HITECH) provisions
of American Recovery and Reinvestment Act of 2009 (ARRA) include
financial incentives for providers to demonstrate meaningful use of
certified EHR technology. In this session, Marc Probst will discuss the
definitions, standards, and requirements for meaningful use; the timeline
established by the Centers for Medicare & Medicaid Services for meeting
meaningful use requirements; and how healthcare systems can develop a
road map to ensure value through the HITECH initiative.



